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A world of work 
upended
Layoffs for many, WFH and PPE for the rest
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How strategic are all these layoffs? Are companies 
thinking long term?
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Definition of major layoff: More than 1,000 employees or 10% of workforce. N = 407 companies.

Sources: MSCI ESG Research LLC, obtained from company reports, filings, publicly available sources. Data for constituents of 
MSCI ACWI Index, as of March 30, 2020

Disclosed restructuring practices at companies 
with major layoffs 2017-2019

No 
evidence, 

40%

Severance 
pay + other 
assistance, 

26%

Severance 
pay, 34%



Information Classification: GENERAL 

Who was prepared for the WFH pivot? And will it change 
company cultures?
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Note: The above chart is based on MSCI Japan Index constituents as of June 15, 2020, excluding REITs. The numbers in parentheses represent the companies 
in each Global Industry Classification Standard (GICS®) sector. GICS is the global industry classification standard jointly developed by MSCI and Standard & 
Poor’s. We define “before the COVID-19 pandemic” as being before Dec. 12, 2019, the published date of the Toyo Keizai company handbook to which a March 
1,2020, Toyo Keizai article about the remote work in Japan refers. The chart was created by MSCI ESG Research.

Pre-pandemic adoption of remote work in Japan
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What is a dangerous job now?

10
The chart shows the top ten industries by average fatality intensity and the top ten by average proximity score. The physical proximity index (O*net) is an estimate 
of how much workers are required to perform tasks in physical proximity to other people. Scale is based on 0 (isolated by 100+ f t) to 100 (near touching). A score of 50 
equates to shared office space; 75 equates to working at arm's length. Source: MSCI ESG Research LLC, O*Net Database (US Bureau of Labor Statistics)
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Is a new #Occupy type movement looming?
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Average educational attainment vs required on-the-job proximity to other people

The chart shows industries plotted by workers’ average educational attainment and the average required physical proximity to other people. The physical proximity index (O*net) is an estimate 
of how much workers are required to perform tasks in physical proximity to other people. Scale is based on 0 (isolated by 100+ ft) to 100 (near touching). A score of 50 equates to shared office 
space; 75 equates to working at arm's length.
Source: O*Net (US BLS), Employment Projections Program (US BLS), Occupational Employment Statistics Survey (US BLS), MSCI ESG Research. Employment by occupation and business activity 
based on US BLS data from May 2018. Calculation of proximity index and educational attainment by GICS sub-industry is based on the average values calculated for constituents of the MSCI 
ACWI Index as of April 17, 2020
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When the outside world 
comes in
Death of George Floyd and #BLM movement sparked a sea 

change in discussions about corporate diversity and inclusion

12



Information Classification: GENERAL 

Will #BLM change companies?
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2018 Extent of Workforce Racial Diversity 

Reporting by Large Cap US Companies

Source: MSCI ESG Research, company reports. Data for 373 U.S.-based constituents of the 
MSCI ACWI Index, as of Nov. 30, 2018. Full reporting included percentage or number of 

employees by race for the whole company, management and senior 
management/executives. Partial reporting included some portion of these figures.

“Urged to back up 
pledges for racial 
justice, 34 major 
firms commit to 
disclose 
government 
workforce data”
-- Washington Post, Sep 29, 2020
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What might change look like?

14Source: MSCI ESG Research, company disclosures. Data for constituents of MSCI ACWI Index as of June 19, 2020. 
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Implications for 
investors
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Companies with good ‘S’ management had fewer big 
drawdowns…

16
Source: MSCI. Data from December 2006 to December 2019 for MSCI World Index universe. Comparison of drawdown frequency between companies with scores in the 
top quintile (Q5) and bottom quintile (Q1) over 13 years. Performance limited to the time and sample set indicated. Past performance is not indicative of future results.
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…and higher cumulative financial performance

17

Source: MSCI. Data from December 2012 to December 2019 for MSCI ACWI Investible Market Index (IMI) universe, comparing 
companies with scores in the top quintile vs the bottom quintile for each issue. Performance limited to the time and sample set 
indicated. Past performance is not indicative of future results.
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We cannot see 
what is around 
the next bend

But we can learn 
from the roads 

we have traveled 
to get there
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About MSCI ESG Research Products and Services

MSCI ESG Research products and services are provided by MSCI ESG Research LLC, and are designed to 

provide in-depth research, ratings and analysis of environmental, social and governance-related business 

practices to companies worldwide. ESG ratings, data and analysis from MSCI ESG Research LLC. are also 

used in the construction of the MSCI ESG Indexes. MSCI ESG Research LLC is a Registered Investment 

Adviser under the Investment Advisers Act of 1940 and a subsidiary of MSCI Inc.

About MSCI Inc.

MSCI is a leading provider of critical decision support tools and services for the global investment community. 

With over 45 years of expertise in research, data and technology, we power better investment decisions by 

enabling clients to understand and analyze key drivers of risk and return and confidently build more effective 

portfolios. We create industry-leading research-enhanced solutions that clients use to gain insight into and 

improve transparency across the investment process.

To learn more, please visit www.msci.com.
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About MSCI
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Contact us

20
The process for submitting a formal index complaint can be found on the index regulation page of MSCI’s website at: 
https://www.msci.com/index-regulation.
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